The Joyce C. Clifford Leadership Seminar
Organization of Nurse Leaders — MA & RI

March 24-25, 2015 = Conference Center at Waltham Woods

We are pleased to welcome Larry Clifford (Joyce’s husband) and Mitchell Rabkin, MD
(previous President of Beth Israel Deaconess Hospital) to the seminar.

Tuesday, March 24, 2015 (Day 1)

7:30—8:30 Registration & Continental Breakfast

8:30 — 8:45 Introduction and Welcome
Speaker: Joan Vitello, PhD, RN, NEA-BC, FAHA, FAAN = President
Organization of Nurse Leaders — MA & RI

8:45-10:00 Cultivating Resilience: It Takes Courage
Speaker: Mary Connaughton, RN, MS
Principal and Owner = Connaughton Consulting

10:00 — 10:30 Networking Break

10:30 - 11:45 Communication, Communication, Communication
Speaker: Barbara Weatherford, PhD, RN
Assistant Professor and Chair (Adult & Child Department
College of Nursing = University of Massachusetts, Dartmouth

11:45 - 12:45 Buffet Luncheon, Networking

12:45 - 2:00 Leadership for Exemplary Patient Care and Nursing Practice
Speaker: Marita Prater, MS, RN
Vice President of Patient Services = Sturdy Memorial Hospital

2:00 —2:15 Networking Break

2:15-3:30 Cultural Awareness through Self Reflection
Speaker: Gaurdia Banister, RN, PhD, FAAN
Executive Director, Institute for Patient Care = Massachusetts General Hospital

3:30 Summary, Contact Hours and Adjourn

The Organization of Nurse Leaders, MA & RI is an approved provider of continuing nursing education by
the American Nurses Association, Massachusetts an accredited approver by the
American Nurses Credentialing Center’s Commission on Accreditation.



The Joyce C. Clifford Leadership Seminar
Organization of Nurse Leaders — MA & RI

Today is “team day” — participants are invited to show their spirit and wear something
with a sports team logo (professional, college, high school, etc)... All attendees who
wear their colors will be entered into a drawing for fabulous prizes!!!

Wednesday, March 25, 2015 (Day 2)
7:30 -8:30 Reqgistration & Continental Breakfast

8:30 — 8:45 Welcome and Networking
Speaker: Joan Vitello-Cicciu, Ph.D., RN, NEA-BC, FAHA, FAAN
President, Organization of Nurse Leaders — MA & RI

8:45 - 10:00 Emotional Intelligence: What It Means for Leaders
Speaker: Joan Vitello-Cicciu, Ph.D., RN, NEA-BC, FAHA, FAAN
Associate Chief Nurse = Brigham and Women'’s Hospital

10:00 — 10:30 Networking Break

10:30—-11:45 Influence... A Powerful Tool for Leaders
Speaker: Jeffery Adams, PhD, RN
Director, The Center for Innovations in Care Delivery
Massachusetts General Hospital

11:45 -12:45 Networking Luncheon

12:45 - 2:00 Change: The Ever Present Process
Speaker: Joan Russo, RN, MS
Consultant = The Keddy Group

2:00 — 2:15 Break

2:15-3:30 Strategies for Making the Transition to Leadership
Speakers: A Panel of Leaders Who Recently Made the Transition

3:30 Summary, Contact Hours and Adjourn

The Organization of Nurse Leaders, MA & RI is an approved provider of continuing nursing education by
the American Nurses Association, Massachusetts an accredited approver by the
American Nurses Credentialing Center’s Commission on Accreditation.



